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GLOBAL INDUSTRY LANDSCARP

The global spirits market will reach US
$616.26 billion by 2030 (MarketLine, 2026),
with tequila growing from US $34.31 billion
in 2024 to US $51.65 Dbillion by 2029 (8.52%
CAGR) (The Business Research Company,
2025). While the mass market (<USD $50)
held 67.17% in 2025, the premium tier (>USD
$50) grows at a 9.36% CAGR through 2031
(Mordor Intelligence, 2026). This is led by
Blanco (US $13.01B, CAGR 6.67%), Reposado
(US $7.68B, CAGR 7.71%), Ariejo (US $5.38B,
CAGR 9.60%), Extra Ariejo (US $3.38B, 11.84%
CAGR), and Mezcal (US $4.86B, 10.81%
CAGR) (The Business Research Company,
2025).

Geographically, North America domi-
nates consumption with a 62.38% market

share, anchored by US imports of 331.30

million liters in 2025. Secondary destina-
tions like Spain (7.07M liters), Germany
(6.66M), and Canada (6.15M) lag signifi-
cantly (Mordor Intelligence, 2026; Statista,
2.025).

Mexico's distilled agave spirits ge-
nerated a primary production value of
$74.12 billion MXN (US $4.3 billion) in
2024, with total distillation volume rea-
ching 583.50 million liters in 2025, in-
cluding 168.10 million liters of pure
100% agave formulations (Statista, 2025).
However, a stark value capture gap re-
mains: while structural overplanting has
severely depressed raw agave farmgate
prices, packaged tequila maintains ele-
vated retail margins (Technavio, 2025;
MarketLine, 2026).

- & MARKET LEADERS

The top four conglomerates capture
17.7% of global volume (MarketLine, 2026).
Diageo (FY2024 revenue US $29.24B) leads
volume through Don Julio (4.40M cases)
and Casamigos (2.40M cases) (MarketLi-
ne, 2025; Statista, 2024), propelled by a 19%
tequila segment growth in FY2023 (Statis-
ta, 2023). Mexico's Becle (sales US $2.60B /
MXN 43.09B) sold 24.29M cases across Jose
Cuervo, 1800, and Maestro Dobelin FY2025
(MarketLine, 2026). Bacardi controls Patron
(2.80M) and Cazadores (1.20M), alongside
leaders Hornitos (1.80M), Espolon (1.80M),
Lunazul (1.70M), El Jimador (1.30M), and Ol-
meca (1.00M) (Statista, 2024). Demographi-
cally, males held 56.85% of 2025 volume, but
the female segment is the fastest growing
ata 9.62% CAGR through 2031 (Mordor In-
telligence, 2026).




Category growth is further propelled
by Millennials and Gen Z transitioning to
premium sipping spirits (MarketLine, 2026;
Mordor Intelligence, 2026). Consequently,
distillers are aggressively expanding into
Ready-to-Drink (RTD) pre-mixed formats
and tequila seltzers—valued at US $3.60
billion in 2024 and expanding at an 8.6%
CAGR—where premium brands like Truly,
White Claw, High Noon, and Cutwater
command 30% to 40% price premiums over
malt seltzers (Technavio, 2025). The abili-
ty of these global market leaders to sustain
premium brand value is intrinsically tied
to the structural efficiency and regulatory
compliance of their underlying production
network, establishing a direct link between
brand equity and the operational dynamics
of the supply chain (MarketLine, 2026; Te-
chnavio, 2025).
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Authentic production is strictly tied to Agave Tequilana Weber under Designation of

Origin (DOT) regulations (MarketLine, 2026; Technavio, 2025).




GLOBAL VALUE CHAIN & FOR

Upstream Value Capture

Cultivation relies exclusively on Blue We-
ber Agave (Agave Tequilana Weber) within
Mexico's protected Designation of Origin
(DOT) territory (MarketLine, 2026; Techna-
vio, 2025). Primary agricultural production
generated an economic value of $74.12 bi-
llion MXN (US $4.3 billion) in 2024 (Statista,
2025). Upstream operations experience se-
vere price volatility due to a 5- to 7-year crop
maturation cycle, which caused raw agave
farmgate prices to crash from $32 MXN per
kilogram in 2022 to $5 MXN per kilogram in
2024 (Technavio, 2025). To mitigate agricul-
tural supply risks, producers are prioritizing
long-term contract farming and strictly re-
gulated raw material sourcing under the su-
pervision of the Tequila Regulatory Council
(MarketLine, 2026; Technavio, 2025).

Midstream Value Capture

Industrial processing and distillation are
concentrated in Mexico under strict com-
pliance with NOM-006-SCFI-2012 stan-
dards, driving total domestic production
to 583.50 million liters in 2025, with pure
100% agave formulations reaching 168.10
million liters (Statista, 2025; MarketLine,
2026). Midstream operations require sig-
nificant capital expenditure (CapEx) in
automated bottling lines, barrel-aging in-
frastructure, SAT fiscal marbetes (stamps),
and digital QR-code traceability systems
(MarketLine, 2026). Multinationals capture
elevated processing margins through sca-
led facilities, exemplified by Constellation
Brands' US $150 million infrastructure ex-
pansion supporting global pipelines (Te-
chnavio, 2025).

—IGN TRADE

Downstream Value Capture

& International Trade

Off-trade channels accounted for 59.32%
of global sales in 2025, whereas on-trade
channelsrepresent the fastest-rebounding
retail vector expanding at a 10.02% CAGR
through 2031, highlighted in Q1 2025
when tequila officially surpassed vodka in
revenue within the United States’ spirits
market (Mordor Intelligence, 2026). In this
context, international trade in agave spi-
rits 1s underpinned by robust export de-
mand, reaching 408 million liters (US $3.1
billion / 53.02 billion MXN) in 2024 (Statis-
ta, 2025).

Overall Mexican spirit exports gene-
rated US $4.23 billion against imports of

US $284.36 million, producing a massive




net trade surplus (Statista, 2025; UN Com-
trade, 2025). Mexico ranks as the world's
third-largest spirit exporter by value (US
$4.23 billion), trailing only the UK (US $8.37
billion) and France (US $5.22 billion) (Sta-
tista, 2024). While North America anchors
global demand (62.38% share), Asia-Paci-
fic represents the highest-growth interna-
tional frontier, projected to expand at an
industry-leading 10.14% CAGR through
2031 (Mordor Intelligence, 2026). Sustai-
ning this high-value trade trajectory re-
quires active alignment with shifting glo-
bal consumer preferences and evolving
ecological mandates, which shape the
core competitive drivers of the category
(MarketLine, 2026; Statista, 2025).

INDUSTRY DRIVERS
AND CHALLENGES

Category expansion is primarily propelled by consumer premiumization (adding +2.1%

to baseline market CAGR), cocktail mixology culture (+1.8% CAGR impact), celebrity
brand marketing (+1.5% CAGR impact), and sustainability/ethical sourcing (+0.9% CAGR
impact) (Mordor Intelligence, 2026). Affluent demographics aged 18-39 are shifting
away from unaged shots toward sophisticated sipping spirits, accelerating demand
for 100% agave, Cristalino, and extra-aged expressions (MarketLine, 2026; Technavio,
2025). Simultaneously, pre-mixed tequila seltzers—valued at US $3.60 billion in 2024 —
are capturing health-conscious consumers through clean-label value propositions,

commanding 30% to 40% price premiums over malt seltzers (Technavio, 2025).

Production authenticity is legally guaranteed by the Tequila Regulatory Council
(CRT) under NOM-006-SCFI-2012, while the Ministry of Economy's 'Hecho en Mé-
xico' mark affirms national origin (MarketLine, 2026; Technavio, 2025). Additionally,
clean-label demand has propelled official organic certifications (USDA and EU Orga-
nic) alongside independent ‘Additive-Free' seals to verify 100% Blue Weber Agave purity
(Technavio, 2025).




Technological modernization enhances ope-
rational efficiency while addressing strict ESG im-
peratives across distillation facilities (MarketLine,
2026). Distilleries are deploying smart packaging,
SAT fiscal marbetes (stamps), and digital QR-code
traceability to ensure supply chain transparency
(MarketLine, 2026). Environmentally-wise, pro-
ducers in Jalisco and Oaxaca are adopting circu-
lar-economy solutions—including closed-loop
water cooling, liquid vinasse treatment, and ba-
gazo waste recycling—to reduce their footprint
and satisfy international ESG expectations (Mar-
ketLine, 2026). These environmental, qualitative,
and economic drivers directly impact the primary
production networks within the federally protec-
ted Mexican territory, shaping the operational and
domestic realities of the country's distilling sector
(MarketLine, 2026; Technavio, 2025).

Image. Magnific, 2026.

Growth is further catalyzed by official certifications enforcing quality
and origin across the value chain (MarketLine, 2026).




THE |

Mexico is the sole global manufacturing hub

for authentic tequila, governed by strict De-
signation of Origin (DOT) protections cen-
tered primarily in Jalisco (MarketLine, 2026;
Technavio, 2025). In 2024, agave spirits gene-
rated an agricultural production value of US
$4.3 billion, while domestic distillation rea-
ched 583.50 million liters in 2025, driven by
pure 100% agave formulations (Statista, 2025).

With an estimated domestic retention of
175.5 million liters, per capita consumption
averages approximately 1.6 liters annually
(MarketLine, 2026; Statista, 2025). Retail volu-
me is anchored by Blanco (44.8%) and Repo-
sado (32.0%), though urbanization is accele-
rating a shift toward ultra-premium sipping
spirits and Mezcal (MarketLine, 2026; Statista,
2025). Distribution is dominated by Specia-

QUILA INDUSTRY IN MEXICO

list retailers (32.2%) and Foodservice (25.0%),
alongside a rapidly growing e-commerce

channel projected to reach US $976 million
by 2027 (MarketLine, 2026; Statista, 2025).

Internationally, this manufacturing mo-
nopoly yields a highly favorable trade ba-
lance. Agave spirits account for the bulk of
outbound shipments, reaching 408 million
export liters (US $3.1 billion), overwhelmin-
gly absorbed by the US (331.30M L) and se-
condary destinations like Spain, Germany,
Canada, and the UK (Statista, 2025). Con-
versely, spirit imports remain marginal (US
$284.36 million) and are limited to non-indi-
genous categories—primarily scotch, vodka,
and cognac—to supply the hospitality and
tourism sectors under USMCA dynamics
(MarketLine, 2026; Statista, 2025). Corporate
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Domestic spirits demand reached US $8.03 billion
in 2025, positioning Mexico alongside Brazil as a

premier Latin American market supported by 109
million urban consumers (MarketLine, 2026).

concentration is high: Pernod Ricard (12.0%),
Diageo (10.9%), Becle (10.1%), and Bacardi
(9.3%) control 42.3% of 2025 domestic volume
(MarketLine, 2026). National champion Becle
recorded FY2025 revenues of US $2.60 billion
(MXN 43.09 billion), selling 24.29 million ca-
ses globally (MarketLine, 2026). Ultimately,
these localized Designation of Origin dyna-
mics translate into strategic pressures, where
domestic conditions dictate how producers
react to global drivers and regulatory hurdles
(MarketLine, 2026; Technavio, 2025).




THE DECISION

Mexico's tequila industry occupies a unique competitive position underpinned by

strict Designation of Origin (DOT) protections and mandatory NOM compliance (Mar-
ketLine, 2026; Technavio, 2025). Although sector exports generate US $4.23 billion,
long-term global competitiveness requires capturing downstream margins rather than
relying on unaged bulk shipments (Statista, 2025; UN Comtrade, 2025). Capitalizing on
regional trade mechanisms like USMCA allows producers to expand bottled-at-origin
100% agave formulations, barrel-aged variants, and ready-to-drink (RTD) beverages

across high-growth international markets (MarketLine, 2026; Technavio, 2025).

Inthis context, three core strategic questions emerge for executive decision-makers:

1. What are the key competitive advantages that make the Mexican tequila industry
globally competitive?

2. How does the Mexican tequila industry compete within the global premium spi-
rits market?

3. What strategic capabilities and market conditions would enable Mexican tequi-
la producers to develop value-added products, such as premium barrel-aged
tequilas, Cristalino expressions, organic tequila, sustainable packaging, or
ready-to-drink (RTD) cocktails, and strengthen their competitive position in in-

ternational markets
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