Click on the content you want
to know more about.

MENU.
Click to return
to this page.

DEVELOPMENT
FOR MEXICO

INVENTORY
PORTFOLIOS

THE CHALLENGE

THE DECISION

REFERENCES

2-SP02-01-079
- ; e ' T Be, Publication date: July 20, 2023

~ An Unrivalled Opportunity— N T

\

Image. Usertrmk in Freepik, 2023.

\

This problem situation was written by Mireya Guadalupe Gonzalez de la Garza All Rights Reserved © Instituto Tecnoldgico y de Estudios Superiores de Monterrey;

(mireya.gonzalez@tec.mx) and translated by Laura Elena Morales Garza of Global Works Av. General Ramon Corona No. 2514 Col. Nuevo México, Zapopan, Jalisco 45138, Mexico.
Tecnolégico Centro with the purpose of serving as discussion material in the classroom; it does not intend to ITESM prohibits any form of reproduction, storage or transmission of all or part of this
de MOnterreY C :[C énéeéréasggnal illustrate good or bad administrative practices. The story on this document is based on work, without written authorization.

different people’s experiences; some data has been modified at the request of the people
and institutions involved.



DEVELOPMENT
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Commercial and manufacturing compa-

nies are experiencing changes in global
supply chains, and they are positioning
themselves thanks to the so called
nearshoring(? a new way to do business, the
key alternative for the regional economic
reactivation and continuity after COVID-19

(Castanares, 2022).

According to the report about regional
economies from Banco de México®, from
April through June 2022, the relocation
of global production, or nearshoring,
towards our country has meant higher
demand and foreign investment for
local companies, although it has been

particularly important for the northern
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region and for the exporters of the

manufacturing sector (Castarnares, 2022).

Tesla's investment in Nuevo Ledn
was announced at the beginning of 2023,
something especially important for our

country (Hernandez, 2023). The Tesla giga

A survey carried out by

Banxico®reveals that 16% of

domestic companies reported
an increase on the demand

of their products or on direct
foreign investment because of
nearshoring in the last twelve
months (Castanares, 2022).

plant is expected to be in Santa Catarina
City (Ballinez, 2023). An investment such
as Tesla's will have a favorable effect for
Mexico and it will mean growth for the
metropolitan area of Monterrey but also
for some other entities in the country
(Ballinez, 2023).



https://www.eleconomista.com.mx/empresas/Que-es-el-nearshoring-20221108-0093.html
https://www.banxico.org.mx/publicaciones-y-prensa/reportes-sobre-las-economias-regionales/%7B5C5509A9-3586-1D23-C633-5E55962A13D8%7D.pdf
https://www.banxico.org.mx/publicaciones-y-prensa/reportes-sobre-las-economias-regionales/%7B5C5509A9-3586-1D23-C633-5E55962A13D8%7D.pdf
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‘Insuperable” (unrivalled) isaleading company

in Mexico recognized as an innovative
corporation in the production of multiple
consumables of the outer part of a vehicle by
providing everything necessary, going from
the development of automotive commodities
to the design of components, manufacturing,
and assembly.
‘Insuperable’s” inventory  portfolios
includes consumables, such as lifting doors,
doormodules, fascias, moldings, stirrups, seals,
and encapsulated glass. This manufacturer
incorporates advanced design knowledge of
the outer part of a vehicle and light compound
materials in each product line, with the main

features of quality and functionality.
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“Insuperable” supplies and helps Mexican assemblers in the design,

development, and production of cars, both in functionality as in

cutting-edge trends.




THE CHALLENG

Nearshoring is a possibility as the CEO

of ‘Insuperable’, engineer Prdspero
Hernandez, wishes to integrate his
business model. The company that supplies
consumables for automotive corporation is
facing the hypothetical situation of being
a Tesla supplier. The engineer is talking to
the accountant in his Santa Catarina office,
and he says, “Gerardo, I am really interested
iIn having ‘Insuperable’ become a Tesla
supplier and your opinion is very important

for me”.
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The engineer poses the following questions to the accountant:

* Does our company “Insuperable” have a favo-
rable situation to commit to a company of this
level and become Tesla’s supplier?

* Which are the necessary requirements and
paperwork to become a Tesla supplier? Can
“Insuperable” enter Tesla’s suppliers’ develop-
ment process?

e |s our expertise as suppliers of other assem-
blers enough to give service to a giga plant of
electric cars such as Tesla? That is, will being
suppliers of other industries of the automotive
sector help to be Tesla’s suppliers?

What do we need, additionally, to handle in-
ventories with an international company such
as Tesla?

Is our work capital enough to commit to an
international brand of electric cars?

Which is our current financial situation regar-
ding profitability, liquidity, solvency, and finan-
cial position as a company of the automotive
sector?

Which is Tesla’s current financial situation
regarding profitability, liquidity, solvency, and
financial position?



THE DECISION

Prospero is quite interested in the subject, and he

also asks Gerardo the next question: “Could you
please explaintomethe financial statementsand the
main financial indicators, both from ‘Insuperable’
and from Tesla to be able to understand both in the

automotive industry?”

Prospero admitted, “..I must thoroughly analyze
the financial, logistics, and requirements topics,
but such relevant information, news, and reports
drive us to make true the dream of being a possible
supplier of Tesla. We are aware that they will bring
their own and there will be competition, but...Let's

|II

get to work and reach our goal

XLS Financial XLS Tesla’s
information of Financial
“Insuperable” information
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